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A Practical Guide to Moving from Paper-Based QMS to Simploud eQMS

For small life sciences companies, moving from a paper-based QMS to a digital one can be a major step forward. While the migration
process brings tremendous benefits, it is often more complex than it first seems, especially if you're still establishing your quality processes.
Choosing the right approach depends on the maturity of your existing QMS and your long-term compliance goals.

Where to Start: Assessing Your QMS Maturity Practical Migration Tips

Confirm alignment — Make sure the target eQMS supports your needs today and

» If you already have a mature QMS: Your processes are defined, and your team -
knows them well. In this case, choose an eQMS that can follow your existing in the future.
workflows, numbering schemes, metadata, approvals, reminders, and more. v Decide what to import — Will you migrate only eOective documents, or everything?

Flexibility is key here. ) ) )
~ Use the master template — Obtain the import template from your provider to

ﬂ/f structure data consistently.

. . _ . . ~  Run sample imports - Test in QA/sandbox before committing to the full migration.
M If your QMS isn’t fully established: Starting with a ready-to-use eQMS is often

the better choice. These systems come with built-in workflows based on ~ Clean up your data - Fix duplicates, outdated versions, and inconsistent metadata early.
industry best practices, helping you adopt a compliant structure faster without

. . ~ Plan validation & training — Involve key users to confirm process, permissions, and
overengineering.

record overall flow.

Example Migration Timeline (6 Weeks)
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Implementation & Migration Timing T
Prioritize documents & map metadata - Lo
. . . . . . I Prioritize documents & map metadata
The work on data migration can often happen in parallel with the system implementation, R —
especially when using out-of-the-box designs B Volidate, train, and go live
Clean, prepare, and import data - -

For tailored projects, however, it's recommended to wait 2—3 weeks before starting
migration, allowing the skeleton of the ‘to-be’ design to be finalized first. This avoids rework

- c Validate, train, and go live -
and ensures the imported data matches the intended workflows.
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Weeks
Free trial Finalize design Import data Go-live
Test the system with your Pick up where your trial ended. Bring in your existing documents Launch, innovate, and grow.
design in place. and records.

@s) vour Journey with Simploud

At Simploud, we guide you through every step of the
transition, from evaluation to go-live. Our journey is
designed to get you started fast with configurable best
practices, ensuring a smooth migration and quick

adoption:
Evaluation planning Convert Validate Train
Understand your needs and Confirm fit and move forward Ensure everything works as Equip your users for success.
prepare for success. with confidence. intended.

Paper QMS vs eQMS Benefits ¢~ Benefits of Migrating to an eQMS

| REEE When comparing a paper-based QMS with an eQMS, the cost factor often appears at first glance to favour paper. Printing, storing, and
B simplous eQMS managing binders can seem like a low expense, while the subscription or licensing fees of an eQMS look higher. However, this comparison is
misleading because it does not capture the hidden costs of paper and the long-term value of digitalization.

Cost

Access An eQMS represents an investment in compliance and efficiency. Regulatory fines for non-compliance, delays in audits, rework caused by
human error, and the administrative overhead of managing paper files can all become significant and unpredictable costs. With an eQMS,

Scalabilit q q
Y these risks are dramatically reduced.

Automated audit trails, version control, and structured workflows make inspections faster and easier, ensuring that regulatory
requirements are consistently met. The financial return is not simply in direct savings but in avoiding penalties, avoiding lost time, and
ensuring uninterrupted operations.

Data Integrity

Compliance

Cost should therefore be understood not only as a line item but as part of a wider return on investment. While an eQMS may require more
upfront, it prevents future expenses, protects against non-compliance, and scales seamlessly as the business grows. In reality, the cost of an
eQMS is far less than the cumulative expense of inefficiency, error, and compliance risk that a paper system inevitably brings.

Efficiency
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Conclusion
Migrating from a paper-based QMS to a digital system is more than a procedural change, it's a strategic Ultimately, the path you choose depends on your priorities and resources, but the
move that strengthens compliance, reduces operational risk, and positions your company for growth. The right digital approach can take you from uncertainty to a fully operational,
key is understanding your current processes, planning carefully, and executing the migration in a auditable, and efficient system faster than expected. And, for those looking for a
structured, phased manner. framework that encompasses these steps and supports a seamless journey,

Whether your QMS is well-established or still developing, the right guidance and tools can make the transition everything outlined in this guide is ready to be put into action by Simploud.

far smoother than it initially seems. With thoughtful preparation, templates for consistent data handling, and a
clear roadmap for implementation, even complex migrations become manageable. /Qj
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